
The Pointe at Salt Ponds Property Owners Association 
Minutes of the Annual Meeting on September 17, 2019 

 
The Annual Meeting was held in the Old Post Office in Hampton, VA 

 
 

CALL TO ORDER: 
Having determined that a quorum of members was present, the meeting was 
called to order at 7:00 PM by President Ray Walsh 
 

 The following Board Members were present: 

• Ray Walsh-President 

• Karen Davis-Vice President 

• Mike Kastello-Secretary 

• David Berger-Director 
 

Absent: 

• Juergen Baumbach-Treasurer  

• Jack Tolar-Director 
 

Also present: 

• Susan Smith-United Property Associates 
 
REPORT ON BEACH INLET IMPROVEMENTS PROJECT 
R Walsh introduced Mohammed Shar, City of Hampton Senior Civil Engineer, to 
give a progress report on the $2.4 million project. Work on the project was 
initiated on July 15 with an expected completion date of March 10, 2020. At 
present, the project is ahead of schedule and is estimated at 50% completed.  
The projected completion date is now November 30, 2019 (weather permitting). 
Once work is completed on the north and south stone jetties, rock shards will be 
removed from the beach and the beach will be restored to its natural elevation. A 
separate dredging project will be initiated and sand dredged from the inlet will be 
used to nourish the area south of the inlet. A copy of the presentation is attached. 

  
 STATE OF THE PROPERTY OWNER’S ASSOCIATION 

R Walsh introduced the Board and thanked them for their service. He then 
reviewed accomplishments and ongoing issues.  
  
-Reserve Study: As required by state law, a study of all association property 
was completed along with estimated repair/replacement costs in the period 2019-
2024. For example, the study recommends repaving of Channel Lane and Bay 
Front Place in 2022-23. This will be a major expense that must be funded from 
funds reserved from monthly fees or by a special assessment to the members. 
Another major expense is repair of the tennis courts. As few members of the 
association use the tennis courts, members will need to decide if such expense 



makes sense or if the tennis courts should be sold or converted to another 
purpose. 
-Monthly Fee: Considering the budget and projected repair/replacement costs 
planned in the Reserve Study, the Board has approved a 5% increase rounded 
up to $50 monthly. 
-Architectural Standards: The Board has initiated a revision of the Architectural 
Standards. The project is being led by D Berger and volunteers were requested 
to assist him. 
-Covenants on Property Use: The Covenants need updating but approval of 
changes to the Covenants requires approval two thirds of the members. 
-Property Management Company: R Walsh announced that Susan Smith of 
United Property Associates will be retiring in the spring and he thanked her for 
her service.  
 
ELECTION OF MEMBERS TO THE BOARD OF DIRECTORS 
The following were nominated from the floor: Paige Williams, Richard Muller, Ray 
Montgomery, Sherman Gillespie, Wayne McPhail, Fred Mitchell and Mike 
Mazzenga.  
 
The following were elected to a three-year term on the Board of Directors: Paige 
Williams, Wayne McPhail and Fred Mitchell. 
 
HOMEOWNER’S FORUM 
No new issues were raised by the homeowners. 

 
 

The meeting was adjourned at 8:10 PM 
 
 

Mike Kastello 
Secretary 


