
The Pointe at Salt Ponds Property Owners Association 
Minutes of the Board Meeting on March 19, 2019 

 
 

CALL TO ORDER: 
 Meeting called to order at 6:00 PM by President Ray Walsh 
  Board Members present: 

 Ray Walsh-President 

 Karen Davis-Vice President 

 Juergen Baumbach-Treasurer (By Telephone) 

 Mike Kastello-Secretary 

 David Berger-Director 
 

Absent: 

 Jack Tolar-Director 
 

Also present: 

 Susan Smith-United Property Associates 

 Tim Gaffney 
 

 
RESERVE STUDY REVIEW BY TELECONFERENCE 
Doug Green, President of DMA Reserves, Inc. of Richmond, VA, reviewed the 
recently completed Reserve Study for the Pointe at Salt Ponds. A reserve study 
is required by Virginia Law. The study includes all assets that are that are 
community property, an assessment of their condition, life expectancy and 
replacement time and cost. In addition, the report includes financial analyses to 
project the funding required to meet the needs of the reserve study. 
 
Discussion followed the report and numerous questions were asked to clarify the 
recommendations and projected replacement timing and costs. 
 
The Board agreed to accept the report.  
 
Members of the Association and the Board will meet soon to develop a plan to 
determine which items need to be replaced and ensure that funding is available. 
 
MARCH MEETING OF THE BOARD 

 
APPROVAL OF MINUTES: 
Minutes of the February 19, 2019 meeting were presented. David Berger made a 
motion to approve the Minutes. The motion was seconded by Karen Davis. 
Motion passed. 
 
TREASURER’S REPORT: 
The Treasurer’s monthly report was presented.  



MANAGER’S REPORT: 
 

 Landscaping: 
The new Landscaper will attend the April meeting of the Board. 
 

 Entry Gates 
The key pad at the North Gate was replaced on March 19.  The North 
and South Gates have now been synchronized so that all owner codes 
should be recognized ay both gates. 
 

 Website 
J Gervais will train those willing to maintain the website. 
 

 Tennis Court 
The Board approved an owner’s use of the tennis court for a private 
party. The owner accepted responsibility to repair any damage that 
may be done to the tennis court. 

 

 Street Lights 
Several street lights have problems. Tim Gaffney agreed to inventory 
the street lights in the neighborhood and note their condition in 
preparation for discussions with Dominion Energy.  
 

 Replacement of wooden walkways to mailboxes 
Susan will obtain three proposals to replace wooden walkways to 
mailboxes with concrete. 
 
 

 NEW BUSINESS 
 

 Tennis Courts  
Ralph Harris of the Tennis Court Committee reported the following 
problems with the tennis courts: 
1. The platform at the entrance to the courts needs to be replaced. 

The Board agreed and Susan was asked to obtain a proposal 
for a concrete pad. 

2. The courts were recently repaired but cracks have reappeared 
during the winter. This is an ongoing problem but nothing needs 
to be done at this time. 

3. One of the wind screens needs to be replaced. The Board 
suggested that the damaged screen be removed and replaced 
with one of the other existing screens. 

4. Weeds are growing in the fences surrounding the tennis courts. 
Susan will ask the landscaper to treat the weeds.  

5. The “Salt Ponds’ banner needs to be replaced. Ralph was 
asked to get an estimate and forward it to Susan. 



 

 Speeding on Channel Lane and Bay Front Place 
Pedro Aquinaldo mentioned the problem of speeding cars on the 
neighborhood streets. There have been complaints about speeding by 
other residents. Susan was asked to add a reminder of the 
neighborhood speed limits in an upcoming communication to 
members. 
 

 Landscaping 
Tim Gaffney mentioned that there is a dead bush in the landscaping 
neat the north gate. Susan will ask the landscaper to remove it. 

 
 
 
A motion to adjourn was made and passed at 815 PM.  
 

Mike Kastello 
Secretary 


