
The Pointe at Salt Ponds Property Owners Association
Minutes of the Board Meeting on February 19, 2019

Executive Session of the Board at 6:30 PM.

CALL TO ORDER:
Meeting called to order at 7:00 PM by President Ray Walsh

Board Members present:
 Ray Walsh-President
 Karen Davis-Vice President
 Mike Kastello-Secretary
 David Berger-Director

Also present:
 Susan Smith-United Property Associates

Absent:
 Juergen Baumbach
 Jack Tolar-Director

APPROVAL OF MINUTES:
Minutes of the January 15, 2019 meeting were presented. David Berger made a 
motion to approve the Minutes. The motion was seconded by Karen Davis. 
Motion passed.

TREASURER’S REPORT:
The Treasurer’s monthly report was presented. The 2018 financial year has been 
closed. Unexpected expenses for landscaping and repairs to the gates were 
noted. Finances for 2019 look good at this point. 

MANAGER’S REPORT:

 Landscaping:
The new Landscaper has mulched and replaced the missing board in 
the walkway by the mailboxes. It was noted that the wooden walkway 
is deteriorating and should be replaced. The Board agreed to replace 
the wooden walkway with concrete. In addition, the Landscaper will be 
asked to trim the Crepe Myrtles near the mailboxes.

 Website:
The website developer, Jack Gervais, will conduct training on posting 
and updating the website. Ray Walsh has volunteered to train on the 
website and to update the website for the POA.

UNFINISHED BUSINESS
 Snow Removal Contract: 



The revised snow removal contract was approved by the Board and 
signed. 

 South Gate:
The South Gate requires programming so that entry codes will be 
recognized. Susan was asked to open a work order with the vendor.

 Live-Aboards
The complaint has been withdrawn regarding a person reported to be 
living aboard a boat in the marina. City zoning does not permit living on 
boats in the marina but the City can only identify live-aboards if the 
marina is used as a mailing address. Complaints about live-aboards 
can be reported to the City by calling 311.

 Public Beach
Discussions continue with the City of Hampton regarding the problems 
reviewed in meetings with the City Manager, the Police and with the 
Mayor at the January meeting of the Board. A report from Juergen 
Brumbach is attached updating the ongoing discussions. 

NEW BUSINESS

 Reserve Study:
The report on the Reserve Study has been forwarded to the Board for 
review and a videoconference scheduled with the contractor at 600 PM 
on March 19, 2019. The purpose of the Reserve Study is to help the 
Board to plan and budget for upkeep of infrastructure for the 
neighborhood. Two of the most expensive items are street lights and 
road maintenance. It is essential that POA members be aware of the 
costs and involved in the planning. Members of the POA will be 
informed of the time and place of the meeting on the website.

 Community Involvement
The Board discussed the importance of involving Members in the 
community. The common interest of all Members is to maintain the 
quality of life in the neighborhood and the value of the property. 
Attendance was good at the last Annual Meeting and there was a lot of 
enthusiasm among the Members. To stimulate participation by 
Members, the Board agreed to establish a Landscaping Committee 
and to invite Member participation. Ray Walsh will draft a message to 
Members and post it on the website.

A motion to adjourn was made and passed at 740 PM.

Mike Kastello
Secretary



ATTACHMENT

Parking North First Street - Salt Ponds Beach

I wanted to update the Board on the latest developments regarding the parking on North First Street 
and the management of the public beach at Salt Ponds,

Mary Bunting, the city manager, informed me, that they want to keep the parking for this upcoming 
season. They want to enforce the parking rules and the rules on the beach. For that, they will install a 
life guard on the beach.

This result is very disappointing, especially for the neighbors directly impacted by the decision of the city 
in 2006 to install the parking; it was not there when many of us bought our houses.

Some of the neighbors have met with the police 2 weeks ago to discuss with them the measures to be 
taken for enforcing rules. There will be another meeting with the police at the end of March, ahead of 
the start of the temperature rising and beach traffic increasing.

I suggest we discuss our participation in this next meeting with the police during our March 
Board meeting. There are still many challenges to reinstate the quality of life we had prior to 2006:

1. how will the police enforce parking rules at our community with the staff shortage and high 
crime rate they face in the City?

2. how will they enforce the rules before Memorial Day and after Labor Day?
3. how will they consistently enforce the 2-hour parking rule and the 6pm parking limit?
4. how are we going to work with police for the parking rule enforcement and P&R for the beach 

rule enforcement?
5. how will the beach traffic, concentrated along the first 200 feet of the beach be better 

distributed for reducing the burden for these neighbors?

When we met with the officers we definitely saw the willingness to pay attention to the problems, but 
words are words. We need to closely monitor the actions.

I wish you a productive board meeting on Tuesday.

Thanks

Juergen Baumbach


