
The Pointe at Salt Ponds Property Owners Association 
Meeting Minutes 

April 18, 2017 

I. Call to order 
Tim Gaffney called to order the regular meeting of The Pointe at Salt Ponds Property Owners 
Association at 7:00 PM on April 18, 2017 at Calvary Assembly of God, 1380 N. Mallory Street, 
Hampton, VA. 

II. Roll call 
Susan Smith, UPA Association Manager, noted quorum certification. The following persons 
were present: Tim Gaffney, Ray Walsh, Ralph Harris, Robin Bricker and Jack Toler.  No board 
members were absent. 

III. Approval of minutes from last meeting 
Tim Gaffney motioned that the minutes from the last meeting be approved. Ray Walsh seconded 
the motion.  All approved. 

IV. President’s Report  
Tim Gaffney  had reviewed the proposed plantings by Custom Gardens and had looked at the 
planting site and adjacent areas. 

V. Treasurer’s Report 
Ralph Harris presented the financial report.  Nothing unusual was noted or questioned. 

VI. Manager’s Report 
Susan Smith presented her report. She stated the financials looked good.   

She advised the board that Smart Parcs had done some preventative maintenance on the gates on 
their own.  The board requested that a proposal be obtained from the vendor. 

She told the board that the street lights had all been brought to working order, a total of 5 lights.  
The board advised Susan that the light at 8 Bay Front Place is still not working. 

VII. Open issues/Unfinished Business 
A. Tim Gaffney asked Susan Smith again about the marina owner invoice for the parking lot 

paving and asphalt.  Susan stated that the bill was still not paid.  Susan was instructed to 
send a certified letter. 



B. Custom Gardens’ proposal for landscaping at the gates totals $10,566.  Tim asked Susan 
to give the vendor the GIS map of the common area strip of land near the beach entrance 
for them to suggest plants in that area also.  He also asked Susan to tell YLS to hold off 
on spring planting at the gates.  Susan was asked to notify the vendor the next day. 

Ray motioned to approve the $10,566 proposal.  Robin seconded.  Motion passed. 

VIII. New business 
A. ARB Application for 9 Bay Front Place for painting exterior.  Tim motioned to approve.  

Ray seconded.  Motion passed. 

B. Ralph mentioned the windscreens at the tennis courts were past their projected life and that 
some had been damaged in past storms.  He suggested new ones he had found for 
$1,401.32 and suggested YLS install them once received.  It was determined Ralph would 
order them and UPA would reimburse him from his receipt.   Tim motioned to accept this.  
Ray seconded.  Motion passed. 

IX. Adjournment 
Tim Gaffney  adjourned the meeting at approximately 7:39 PM. 

Minutes submitted by:  Robin Bricker 05/16/17 
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